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Abstract 
      It is widely recognized the importance of education in general and of higher education for the future of a nation. Quality 
culture represents a very important factor for any type of organization, be it school, university, not-for-profit groups, government 
agencies or business entities. Achieving a quality-oriented behavior is “a vital element for achieving a prosperous economy" 
(Juran, 1988). In this regard the educational component is of major importance, not only in terms of quality benefit, but also by 
integrating the need for quality in the national culture. Romanian higher education has to deal with a lot of challenges. Quality 
assurance is the responsibility of each Romanian higher education institution and the foundation for the development of quality 
culture and creativity in higher education. Quality culture, as a matter of internal institutional quality, is regarded as a priority for 
the development of Romanian higher education institutions and represents a key for continuous improvement, sustainable 
competitive advantage and excellence in the context of the knowledge-based society.  
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1. Theoretical approaches regarding the organizational culture  
The concept of organizational culture refers to the collective standards of thinking, attitudes, values, beliefs, 
norms and customs that exist in an organization. Visible elements can be distinguished in this cultural component, 
such as behaviours and common language, rituals and symbols, but mostly there are less visible components: 
perceptions and representations of what is "value" in the organization, myths and empirical standards about what it 
means to work well and behave correctly. 
Its definition is often considered "vague", although in 1952 there were registered 164 definitions of culture, 
appeared before this topic became an important issue. (Kluckholm, Kroeber, 1952) 
The word culture has many different meanings. The term was first used in the sense of learned human behavior 
patterns by the English Anthropologist Edward B. Tylor in his book, Primitive Culture, published in 1871. Tylor 
(1871) said that culture is "that complex whole which includes knowledge, belief, art, law, morals, custom, and any 
other capabilities and habits acquired by man as a member of society." Since then, the concept of culture has 
become the central focus of anthropology. 
In the American Heritage Dictionary of the English Language, culture is defined as “the arts, beliefs, customs, 
institutions, and other products of human work and thought considered as a unit, especially with regard to a 
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particular time or social group” and “the set of predominating attitudes and behavior that characterize a group or 
organization”. 
Some of the other existing definitions are: 
 Culture is the way of life of a particular society or group of people, including patterns of thought, beliefs, 
behaviour, customs, traditions, rituals, dress, and language, as well as art, music, and literature. (Webster’s 
New World Encyclopedia, 1992) 
 Culture is a shared pattern of belief, feeling and adaptation, which people carry in their minds. (Leighton & 
Hughes, 1961). 
 Culture is an organized group of ideas, habits and conditioned responding shared by members of a 
society.(Linton, 1956) 
 Culture is a blueprint for living. (Kluckholm, 1944) 
 Culture is “the pattern of basic assumptions that a given group has invented, discovered, or developed in 
learning to cope with its problems of external adaptation and internal integration, and that have worked 
well enough to be considered valid, and, therefore to be taught to new members as the correct way to 
perceive, think, and feel in relation to those problems.” ( Schein, E.,1983) 
Organizational culture refers to the existing culture in an organization and the term was first used with the notion 
of organizational climate in the 60s and became wide known in businesses, in the 80s. Several methods have been 
used to classify organizational culture. Hofstede identified 4 dimensions of culture: 
 
 
 Power distance 
 Uncertainty avoidance 
 Individualism vs. collectivism 
 Masculinity vs. femininity 
A fifth Dimension was added in 1991 based on research by Michael Bond who conducted an additional 
international study among students with a survey instrument that was developed together with Chinese employees 
and managers. That Dimension, based on Confucian dynamism, is Long-Term Orientation (LTO) and was applied to 
23 countries. 
In the 2010 edition of Cultures and organizations, a sixth dimension has been added, based on Michael Minkov's 
analysis of the World Values Survey data for 93 countries. This new dimension is called Indulgence versus 
Restraint.  
Organizational Culture can be defined as "the collective programming of the mind that distinguishes the members 
of one organization from others" (Hofstede, Hofstede, Minkov, 2010) 
 The Organizational Cultural model was further developed by Bob Waisfisz in collaboration with Geert Hofstede. 
It consists of six autonomous dimensions (variables) and two semi-autonomous dimensions : 
 Means oriented vs. Goal oriented; 
 Internally driven vs. externally driven;  
 Easy going work discipline vs. strict work discipline; 
 Local vs. professional;  
 Open system vs. closed system;  
 Employee oriented vs. work oriented;  
 Degree of acceptance of leadership style; 
 Degree of identification with your organization, 
2. The Romanian Higher education system 
After 1989, Romanian higher education has undergone a series of changes and reforms more or less effective. 
Higher education in Romania is less centralized than in many countries in the European Union, with every 
university having its own internal policies regarding admission, exams and conditions for graduation. The first 
modern Romanian universities are the University of Iaşi (1860), the University of Bucharest (1864) and the 
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University of Cluj (1919). After 1990, Romania has started many projects supervised by countries from the 
European Union and also in collaboration with the US. 
The number of students enrolled in public schools rises from 192.810 in 1990 to about 250.836 students in 
1996.From the statistical data at national and international level, during 1998-2006, it was observed that the 
Romanian population follows a downward trend (from 21.988.810 in 1998 to 21.610.13 in 2006). However, 
according to the same statistics, the number of students in Romanian higher education public system follows an 
upward trend (from 249.875 in 1998 to 628.878 in 2006). 
The number of tertiary education institutions increased from 46 in 1989 to 56 in 1992, 102 in 1997, 126 in 2001, 
117 in 2004   and then to 108 in 2009-2010 (Figure 1). 
 
The number of tertiary education institutions during 2004-2010 
2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 
117 107 104 106 106 108 
Figure 1. Tertiary education institutions 
Source: Data taken and processed by NSI 2012 Statistical Yearbook of Romania Bucharest 
 
The Bologna Declaration on the European Higher Education Area, largely inspired by the Sorbonne Declaration, 
was signed in June 1999 by 30 European countries by the ministers responsible for higher education. Romania was 
one of the countries which signed the Bologna Declaration. 
Every two years after its signing, ministerial meetings were held to agree on and adopt recommendations specific 
to the six main reform directions initially agreed on. These are: the adoption of a system of degrees easily 
understandable and comparable; the adoption of a higher education system in two cycles (undergraduate and 
postgraduate); the implementation of a transferable credit system (following the ECTS model); promoting mobility 
by removing obstacles in the way of the free circulation of persons; promoting European cooperation in quality 
assurance; promoting the European dimension of higher education. 
Romania made major steps towards the European Higher Education Area by reorganizing the entire education 
system. The new structure was approved by the National Rectors Council in November 2003 releasing on 5 
November 2003 the Declaration of the National Higher Education Conference. 
The new legislation of June 2004 (No. 288/2004) stipulates the reorganization of the university studies, in 
accordance with Bologna declaration and Prague 2001, Berlin 2003 ministerial meetings, in three main cycles:  
• 1st cycle (licența) corresponding to bachelor degree, 
• 2nd cycle (master) corresponding to master’s degree, 
• 3rd cycle (doctorat) corresponding to doctor’s degree. 
Romania has a very low participation in lifelong education, much lower than the EU average. In 2010, Romania 
had the lowest rate of participation in lifelong learning in Europe, with a score of 17.31, lower than Bulgaria (20.07) 
or Hungary (27.11) and much lower than the Czech Republic (42.20), Germany (47.77), the Netherlands (66.13) or 
Sweden (71.23) (www.elli.org). 
In 2012, according to the prestigious QS World University Rankings, four Romanian universities were included 
in the Top 700 universities of the world (601+): Alexandru Ioan Cuza University, Babeș-Bolyai University, 
University of Bucharest and West University of Timişoara  
 
3. Considerations regarding the quality culture in the Romanian higher education and strategies for 
achieving it 
 
Quality culture of higher education institutions is closely related to the organizational culture and, as such, 
always exists in the form of values, beliefs, customs, traditions, behaviors etc. The goal of HEIs is a genuine quality 
culture supported by well-functioning quality assurance processes. 
The EUA (European University Association) dealt in several projects with the phenomenon of quality culture, 
presenting the following definition: „Quality Culture refers to an organisational culture that intends to enhance 
quality permanently and is characterised by two distinct elements: on the one hand, a cultural/psychological 
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element of shared values, beliefs, expectations and commitment towards quality and, on the other hand, a 
structural/managerial element with defined processes that enhance quality and aim at coordinating individual 
efforts“ (European University Association: Examining Quality Culture: Part 1 – Quality Assurance Processes in 
Higher Education Institutions, Brussels 2010). 
 
 




Structural-formal elements      Psychological-cultural elements 
Tools and processes to define,      Individual level: personal beliefs 
measure, evaluate, assure and       values and expectations towards  
enhance quality       quality 
         Collective organisational level: 
         Total of individual beliefs and  





Figure 2. Elements of quality culture (following the EUA figure 2010:17) 
Source: www.eua.be 
 
Quality culture includes values, beliefs, attitude, commitment, expectation, agreement, capacity, negotiation, 
participation, unity and trust of the individuals, groups and stakeholders involved with the quality. Furthermore, the 
quality culture in higher education institutions is the culture stress in terms of values the workforce holds which is a 
face-off between the values related to the general quality administration principles emphasizing effective 
management and the higher education institutions’ traditional values emphasizing profession (Berings, 2010). 
The challenge in this area of research will be to identify and disclose the effects of the psychological-cultural 
elements such as values, beliefs or confidence as non-formal components of quality culture. 
Building a quality culture is based on understanding the changes in an institution or organization. This requires 
knowledge of the evolution of culture in each organization. The description and assessment of quality culture will be 
assigned to three levels: the normative level, the strategic level, the operative level.  
On the normative level, quality culture can be found in values, beliefs and norms related to quality that, as 
normative settings, form the starting point for the two other levels. On the strategic level, quality culture becomes 
visible in processes of decision making and planning as well as in organisational building up processes. On the 
operative level, quality culture is apparent in concrete concepts and measures focusing on quality improvements. 
There are 2 aspects of quality in higher education institutions. One is the top-down perspective in which the 
education quality is seen from the context of law and quality assurance mechanics from outside which monitor 
higher education institutions. The other is the bottom-up perspective which considers what is called quality culture 
which is the discourse in which quality infers the common values and responsibilities of all members of the higher 
education institution (Domovic, Vidovic, 2010). 
Maintaining the cooperation of the Romanian higher education with the European and international academic 
environment requires an effort of adapting the structure, the supply and the quality performance. Moreover, 
European integration in education and research claims explicitly introducing quality assurance systems in higher 
education. These are designed to ensure a compatibility of quality academic performance, a harmonized core values 
and practices that enhance the trust between organizations collaborating to achieve a goal and to create an 
appropriate framework of fair competition. 
Romanian higher education has to deal with a lot of challenges, even if there have been improvements in these 
twenty years. Students have to deal with a selection of predefined courses and, generally, universities have very 
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comprehensive mission statements, claiming national coverage and committing to provide services to the same 
categories of students. Quality assurance focused on accreditation while the internal quality assurance culture is still 
formal and ritualistic. 
In every organization and also in a higher education institution, building a quality culture must meet certain 
features required for every employee in the organization, namely: 
 accepting a philosophy of quality culture at all levels of the organization; 
 providing an efficient communication between departments, between departments and management, 
between employees and management; 
 particular emphasis on the importance of human resources; 
 rewarding and recognizing outstanding employees; 
 achieving an effective communication through an internal network; 
 implementing a strong system of values and high standards of performance in the domain. 
The Romanian Higher Education in 2025 Vision (White Paper For Quality and Leadership in Romanian Higher 
Education in 2015) puts forward a system governed by three principles: personalization, diversity, and transparency.  
Personalization means more options and flexibility for students (but also, indirectly, for other higher education 
stakeholders) who can access and build educational pathways that fit their personal plans and projects.  
Diversity calls for institutional structures and systemic configurations that would allow for higher education 
institutions to develop in distinct directions, freed from the constraints that forced them to follow a standard 
organizational model in the past.  
Transparency emphasizes the importance of comprehensive, relevant, and easily accessible information about the 
education system. This information must be consolidated in a strategic informational system, and those interacting 
with the system – students, academics, public and private employers, decision makers, and, not least, the universities 
themselves – must be able to make direct use of it. Finally, transparency is a means towards building a reputation 
system for universities that would enable them, the decision makers, the students, and other beneficiaries to make 
informed decisions and choices. 
The strategies for achieving a quality culture are various, depending on the organization’s location and 
employees. These have been the subject of extensive studies and debates that ultimately led to the growth of all 
responsibility regarding the concept of quality culture. It seeks to create a new concept for the organization that will 
lead to overcoming gaps or inadequacies with negative influence in the organization. 
A strong quality culture no longer requires just a quality assurance system, it is also based on mutual trust 
between all parties of the educational process, it is not enforced and it is built step by step, action by action, until it 
becomes a reality. 
More and more higher education institutions recognize the benefit of autonomous quality assurance and 
development. Whether the institution plans to start out with quality audits or is in the progress of establishing a 
comprehensive quality management, the implementation and successful application of such approaches in 
organizations requires a quality culture which is shared by its members. 
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